
Board Meeting
Superintendent’s Report

September 16, 2025 
The mission of the Township of Union Public Schools (TUPS) is to 

empower and inspire Every Student, Every Day.



Presentation from the TUPS 
Student Therapeutic Assistant Resource Team (S.T.A.R.T.)

 Duteche Aine, LCSW - Manager of Clinical Services
Patricia Bridges, LPC- Mental Health Clinician

Dr. Yemisi Abiona, PHD, LCSW
Caroline Arreaga, LCSW



S.T.A.R.T.
STUDENT THERAPEUTIC ASSISTANCE  RESOURCE TEAM
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We are a dedicated team of mental health professionals with 
years of experience assisting children and families with their 

needs.

S.T.A.R.T. OVERVIEW

PROGRAM OBJECTIVES
•Foster emotional 

resilience among 
students.

•Provide access to 
mental health 
services/resources.

•Encourage a 
supportive  school 
environment.

KEY GOALS
• Improve student 

mental health 
outcomes.

• Increase awareness 
and reduce stigma.

•Collaborate with 
families and 
community 
partners.

Mission Statement
To provide comprehensive and impactful mental health services that support 

the social and emotional well-being of our diverse student population.  



SERVICES 
PROVIDED

HOW TO ACCESS 
SERVICES

S.T.A.R.T. OFFERS IMPACTFUL AND EFFECTIVE  
SERVICES INCLUDING:

• Short-term individual counseling for students 
dealing with problems impacting their daily 

functioning.

• Small group counseling sessions for students 
who benefit from direct mentor support 

including coping skills conducted in safe and 
controlled settings.

• Social skills training for students who would 
benefit from support with learning and 

practicing social skills and conflict-resolution.

SELF-REFERRAL : 
Students interested in receiving counseling 

services can speak to their teachers or school 
counselor to request referral.

TEACHER/STAFF/PARENT REFERRAL : 
Teachers or staff members seeking counseling 

for a student can speak to the school counselor 
to request a referral.

SCHOOL COUNSELOR/CHILD STUDY TEAM : 
Submit referral form to S.T.A.R.T.

.



Contact CST or 
school nurse for 

mental health 
evaluation

Yes

Contact CST Case 
manager to discuss 

concerns 

School Counselor/CST
Submits referral form to S.T.A.R.T. 
and notify S.T.A.R.T. staff member 

that referral was made

Speak to school 
counselor to discuss 

concerns and interest in 
referral to S.T.A.R.T. 

program

Does the 
student have an 

IEP?

Questions/Additional information:
daine@twpunionschools.org

Student presents with 
emotional challenges 

that are impacting their 
academic/daily 

functioning

Is the student at risk of 
harming their self or 

others?

Student returns to 
school after mental 

health clearance

YesStart

N
o

STUDENT THERAPEUTIC ASSISTANCE RESOURCE TEAM (S.T.A.R.T.) 
REFERRAL FLOWCHART

Students Presenting with 
Substance use concerns  

please notify SAC 
counselor or School 

Administration

NOTE
https://forms.gle/KvaMuVy
JBpcZh2cN9

Click on link or Scan Code 
to access referral form

https://forms.gle/KvaMuVyJBpcZh2cN9
https://forms.gle/KvaMuVyJBpcZh2cN9


 Served over 240 students.

         

Collaborated with 
external agencies (Mobile 
Response, Perform Care, 
Trinitas Hospital).

Connected students with 

apprenticeship opportunities. 

Liaison between Parents, 

Teachers, and School.

24-25 HIGHLIGHTS

Support in decreasing 
school avoidant 
behavior. 



Enhancing our school-based mental health program for better student outcomes and support services.

WHAT’S NEXT?

•Meditation Group for Students and Staff

•Parent group

•Social skills group

•Mental Health Fair

•Classroom Interventions



“It's a safe space.”

“It's a good way for me to calm down during all the stress of school.”

“It gave me an outlet I didn't feel like I had before to express my feelings. With 
that came understanding  and a lot of realizations she made clear to me about 

myself. I like the baby steps and the fact she feels like a wise friend rather than 
a weird doctor who asks too many questions.”

“Experience in being able to talk about my problems in a group.”

“The program is helping me grow as a person and see things in a different 
way."

WHAT DID YOU LIKE MOST 
ABOUT THE S.T.A.R.T. PROGRAM?





Presentation
Year at a Glance 2024-2025

Carla Vicari 
Aracely DiGirolamo







Superintendent Update                   

      This is a Save the Date 
More information is shared from 

the schools through ParentSquare.



Update from HR: Vincent Rettino

Special Services

● BMS - ICR/OCR

● KMS - ICR/OCR

● UHS - ICR/OCR & ICR/OCR                                                   

Other 

● HCES - Kindergarten 

● FES - RTI & 1st Grade Teacher

● BMS Leadership - interviewed 

at building level

● PRE-K - Relief Teacher



Harassment, Intimidation, & Bullying 
(HIB)

Incidents to Report

Reporting Period HIB August 27 - September 9th

No Incidents to Report



Branding: 
Setting Standards Across All Touchpoints 
(Mission Statement, Vision Statement, Strategic Plan)

Enrollment: 2024 - 2025 Enrollment:   7791
                     2025 - 2026 Enrollment:     7473

Lunch Applications: https://www.tups.org/tupsfoodnutrition
                                                                      Laura DiGeso    ldigeso@tups.org       908-851-6516

Staff Excellence: Professional Development: Adhering to Policy

TUPS Talking Points 

https://www.tups.org/tupsfoodnutrition
mailto:ldigeso@tups.org


TUPS Attendance Initiative  

https://docs.google.com/file/d/1pUYHTIPtQYuNSkv39Q5UUgi5lGTddvbH/preview
https://docs.google.com/file/d/1pUYHTIPtQYuNSkv39Q5UUgi5lGTddvbH/preview


Opening Day 2025 



Events Around the U

September 15th - 
October 15th

Registration started 
Friday, September 12th 

notice was sent in 
ParentSquare

October 23rd
5-9 pm

Saturday, October 4th



 Some of our 
new staff members who 

joined us for the 
New Staff training days. 

     2025-2026







Our New Website: tups.org
Township of Union Public Schools

TUPSchools

http://tups.org

