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THE I&RS TEAM PROCESS

A PROACTIVE PROCESS

Comprehensive and well-coordinated prevention and early intervention
approaches have proved to be effective in enabling school communities to
decrease the [requency and intensity of youth behavior problems.
Approximately five to twenty percent of students, however, will need
more intensive interventions to decrease their high-risk behaviors. Many
of these students can be detected and helped through the I&RS process.

Intervention - Intervention is a proactive process that interrupts, alters
or prevents the progression of a condition. The intervention process is
comprised of all of the actions and steps a team takes to intercede with a
problem. An intervention event is only one step in the process of
intervening with and ameliorating an identified concern.

One of the keys to success for both I&RS team interventions and
operations is the maintenance of an emphasis on the dynamics of the
intervention process. The I&RS model is specifically referred to as a
process because it is a continuous operation.

The concept of the I&RS team process pertains to:

a The institutionalization of I&RS program operations for rendering a
contiguous system of services and support; and

o The implementation, evaluation and modification phases of the I&RS
action plan. That is, the work of the I&RS team is not completed when
an I&RS action plan is formalized, but is an integral part of all phases
of the process.

Since the ultimate goal of every I&RS action plan is to maximize the
chances for short-term success, a well as long term change of the
individuals’ involved, the team continues the I&RS process for each case,
as necessary, to achieve the desired outcomes. A plan that does not
achieve the intended results is not a failure, but provides additional
information for team consideration, and it indicates that additional work
must be done; this is the nature of the I&RS process.



The 1&RS Team Process

A Proactive Process, continued

The steps of the process are sequential and linear, but the overall
process for achieving success is cyclical. Team members waste valuable
time and energy and are unrealistic in their expectations if they act as if
every plan will be a “home run,” rather than value incremental changes
toward the desired objective.

Successful I&RS teams view each action plan as a work in progress,
rather than an end product, while attempting to achieve the best results
with each strategy. Healthy teams guard against negative thinking and
low expectations and remain positively challenged by each new
opportunity to provide assistance for growth.



