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Mkbout me

Math Geek and Computer Nerd

Employed by the Township of Union Public Schools for 30+ years

% Math & Computer Science Teacher
% "“Computer Room” Data Coordinator, Scheduler
% Supervisor

< Director

2025



Department of Specdl Projects

The Department of Special Projects manages the
organization, analysis, execution and submissions of
districtwide data and information.

As the district’'s go-to resource, the department provides
support, training, guidance, and practical solutions where
and whenever assistance or information is needed.



Mission/Vision/Goal of the
Department of Specdl Projects

% The Department of Special Projects upholds the highest standards of
compliance with all Federal, State, and County reporting requirements.

X/
L X4

Special Projects fosters effective communication and collaboration among
all stakeholders—from students to the US Department of Education.

% Through research and implementation of strategic initiatives, Special
Projects aims to streamline processes, improve operational efficiency, and
support the District's commitment to fiscal responsibility.
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What's New n special Projects?

Employee Portals (100% integration)

% Everyone employed by the BOE has an account
% Onboarding (New Employees)

s Payroll/Direct Deposit/Tax Statements

% Contracts/Documents

s Electronic Timesheets

% Healthcare

s Staff Attendance

% Swipe Stations

s Evaluations



What's New n special Projects?

Evaluation and Professional Growth Systems

% Moved from Frontline to SchoolFi
> Saving the district yearly cost of over $65,000

% New System includes evaluations for certified and non-certified staff ...

> Everyone (All Staff) will now be evaluated using SchoolFi

% All evaluations will be stored in the SchoolFi system and accessible
through the staff member’'s Employee Portal



What's New 1 Special Projects?
NJ SMART (2007- 2025)

New Jersey Standards Measurement and Resource for Teaching

NJ SLEDS

New Jersey Statewide Longitudinal Education Data System
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% SLEDS is designed to streamline the process of submitting and
maintaining essential data ensuring compliance with state and
federal requirements.

% New module, “Staff Vacancy”. Districts keep track of open positions,
supporting state administrative efficiency.
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