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High School Update
Five-Prong Plan- Prong 1

Principal team complete for September

Interim principal until June 30

Four vice principals in place



August 1-31, 2022 re-registration
high school students

Week of August 1-  
Genesis registration option

Week of August 22- 
in-person registration option

High School Update
Five-Prong Plan- Prong 2



Extended Day Program (EDP) starting September

High School Update
Five-Prong Plan- Prong 3



Student discipline policy changes, including  
“two-strikes” to Extended Day Program

High School Update
Five-Prong Plan- Prong 4



Safety and security evaluation by StoneGate Associates
stonegateassociates.net/security-management

Full report due September

Critical needs recommendations by August 16

Report used for  
state and federal grants

High School Update
Five-Prong Plan- Prong 5



Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Goal 3- Equity

Edward Fergus
Data collection 

and analysis

Samantha Pugh
Work with school 
staff and faculty

Elizabeth Riley-Williams
Work with

leadership team





Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Responsive Classroom for 
Grades K-5

Goal 4- Whole Child



Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Goal 1- Learning growth



Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Goal 1- Learning growth



Union’s Journey to Excellence
Strategic Plan 2022-2025 Update

Goal 1- Learning growth



Personnel Update

Initial 2022-2023 faculty vacancies-
91

Current 2022-2023 faculty vacancies-
25



Secretary (3)
Nurse

Pre-K Teacher
Spanish teacher (2)

Art teacher
Financial literacy teacher

Special education (8)
Media specialist

Personnel Update
Open positions

Middle school math
High school physics

High school chemistry
High school social studies

High school math
School psychologist

Interim principal



Compliance Reporting- HIB



HIB

FOUNDED 
2022- 28

NOT FOUNDED 
2022- 18

TOTAL CASES 
2022- 46

HIB Bi-Annual Report
Data Between January and June 2022




