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COVID-19 Data



Current State of Health and Safety

Seven-day average as of January 14, 2022
416 (Red)

Township Data

Seven-day average as of January 6, 2022
879 (Red)





180 Days Later
“Triage”



After the First 180 Days

DEVELOP 
LEADERSHIP

“Triage”

Curriculum directors
Assistant superintendent
Personnel director
Math supervisor
Professional development



Curriculum directors
Assistant superintendent
Personnel director
Math supervisor
Professional development

CREATE 
SYSTEMS

After the First 180 Days

Hiring process
Tenure review process
Evaluation process
Professional development

DEVELOP 
LEADERSHIP

“Triage”



DEVELOP 
LEADERSHIP IMPROVE 

CULTURE

CREATE 
SYSTEMS

Hiring process
Tenure review process
Evaluation process
Professional development

Communication
Transparency
Visibility

After the First 180 Days
“Triage”

Curriculum directors
Assistant superintendent
Personnel director
Math supervisor
Professional development



180 Days Later
Fundamental Needs



After the First 180 Days

Review of curriculum 
effectiveness, K-12 
articulation, instruction 
effectiveness,  
assessment validity

ACADEMIC 
ACHIEVEMENT 

AUDIT

Fundamental Needs



After the First 180 Days

Review of curriculum 
effectiveness, K-12 
articulation, instruction 
effectiveness,  
assessment validity

ACADEMIC 
ACHIEVEMENT 

AUDIT

SOCIAL-
EMOTIONAL 
WELLNESS

Fundamental Needs

Professional development
Implementation of 
strategies
Integration in all routines



After the First 180 Days

Review of curriculum 
effectiveness, K-12 
articulation, instruction 
effectiveness,  
assessment validity

ACADEMIC 
ACHIEVEMENT 

AUDIT

LONG-
RANGE 
PLAN

SOCIAL-
EMOTIONAL 
WELLNESS

Professional development
Implementation of 
strategies
Integration in all routines

Consistency across 
schools
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Strategic plans guide most districts
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Linden
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Roselle
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superintendent evaluation



After the First 180 Days

Social-
emotional 
wellness

Fundamental Needs

Stakeholders have a say in 
what goals and actions should 

guide the next three years

Living document that can  
change over time



After the First 180 Days

Social-
emotional 
wellness

Fundamental Needs

Steering Committee identifies 
four goals

Board reviews goals and updates as 
necessary

Students, parents, guardians, 
personnel, board, and residents create 

action steps



After the First 180 Days

Social-
emotional 
wellness

Fundamental Needs

unionjourney.net

February 22, 23, 2022
6:00-9:00

154 registrants to date
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HIB Report
Data Since December 22, 2021

HIB

CASES- 3
FOUNDED- 1

NOT 
FOUNDED- 2
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Data Between September and December 2021



HIB

FOUNDED 
2021- 17 
FOUNDED 
2019- 9 

NOT FOUNDED 
2021- 14 

NOT FOUNDED 
2019- 20

TOTAL CASES 
2021- 31 

TOTAL CASES 
2019- 29

HIB Bi-Annual Report
Data Between September and December 2021



State of the Schools

Compliance Reporting- HIB
January 18, 2022


