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A Small Glimpse

Meet our Staff - John Sousa

jsousa@twpunionschools.org

John Sousa, Chief Information & Technology 

Officer (CITO)

Bachelor’s of Science in Information Technology 

from NJIT and a Master’s in Technology 

Management from Columbia University.

Over 10 years of experience in educational 

technology combined with over 15 years of 

relevant military and leadership experience.
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TUPS Transportation Costs 

OVER
10 Million Dollars Annually 

$116,820

$92,707

$63,000

$52,020

$97,710
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T & M Associates Presentation

Union Township Board of Education
Bus Routing Optimization

https://drive.google.com/file/d/1y2d4ywvQaVxJ6Nf1Xv5ymiiB4kPZIQV9/view?usp=sharing
https://drive.google.com/file/d/1y2d4ywvQaVxJ6Nf1Xv5ymiiB4kPZIQV9/view?usp=sharing
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Dr. Jose Rodriguez

Curriculum and Instruction Presentation

https://drive.google.com/file/d/1C4VQN7sFUMzq-J5oZ9p8R6uzwOrsAeFt/view?usp=sharing
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TUPS Security Vision 

Emergency Management

Staff Training

Exercises/Drills

Technology- Hardware Software

Positive School Culture

THE LAYER APPROACH OF          

SCHOOL SECURITY

Emergency Management Plans

Cameras with AI Analytics

Panic Buttons

Security Vestibules

Access Control System

Weapon Detection System

Visitor Management System

Professional Developments

Security Tabletop Drills With Emergency 

Responders

Behavioral Threat Assessment 

Ongoing Training

School Procedures/District Policy

Door Locking Systems

Enhanced Emergency Systems

Stop The Bleed Kits and Training

Facility Upgrades

STONEGATE ASSOCIATES 

SECURITY AUDIT 

WHERE ARE WE GOING?
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13 Things School Board Members Wish People 

Knew About Them

https://drive.google.com/file/d/1ML39bK9XNygpF47NGvgDHapvA3evUWWy/view?usp=sharing
https://drive.google.com/file/d/1ML39bK9XNygpF47NGvgDHapvA3evUWWy/view?usp=sharing


IT’S ALL ABOUT U!

December Edition

A Small Glimpse

https://drive.google.com/file/d/1Dg7E0KQPx7MecwDKBgbVv5bmDs9KXnxq/view?usp=sharing
https://drive.google.com/file/d/1Dg7E0KQPx7MecwDKBgbVv5bmDs9KXnxq/view?usp=sharing


Who Do I Contact for the Following Concerns:

A Small Glimpse

https://docs.google.com/spreadsheets/d/1sx6S5hsmemJJBV7xyMzP34R-lXsGvFi1oL8BCalVcoo/edit?usp=sharing


Harassment, Intimidation, and Bullying (HIB)

December 10, 2024 – December 18, 2024

HIB Incidents to Report

Founded Not Founded/ 
Inconclusive

December 10, 2024

to 

December 18, 2024
5 2

UHS (2), BMS (3) UHS (1), BMS (1)



Harassment, Intimidation, and Bullying (HIB)

November 20, 2024 – December 9, 2024

HIB Incidents Affirmed Cases

Founded Not Founded/ 
Inconclusive

November 20, 2024

to 

December 9, 2024
11 6

UHS 5

KMS 1

BMS 4

JES 1

UHS 2

HCES 1

JES 3
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What’s Coming!

TUPS BOE Reorganization January 7, 2024

Thank You, Madam President Chastity Santana, Madam Vice 

President Dicxiana Carbonell, and BOE Members

National Honor Society Recognition

2024 Union High School Fall Sports Season Student Recognition

NJSLA Award Nights



Thank You, TUPS Community!

Happy Holidays!
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