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SCOPE OF WORK

The focus of this initiatives is to offer behavior modification and life
enrichment services to students within the Township of Union School
District during the summer. Our goals are, to create a more positive
school culture, reduce violence, and increase engagement among
students.

Making the Transition, Inc. (MTT) is
a behavioral modification and life
enrichment agency working with
inner-city youth and young adults.
MTT specializes in cognitive
awareness, life skills training, vision
building and helps participants
create a healthier self-concept,
while instilling evidence based
practices essential for overcoming
various social determinants and life
barriers. We provide local
governments, schools and non-
profit partners with the
supplemental support necessary for
the populations they serve. We are
the missing link to providing a
holistic approach that strengthens
the services and deliverables to
ensure all youth have the skills and

opportunities necessary to succeed.

INITIATIVES OVERVIEW

Summer School Behavior Modification &
Life Enrichment Programming

Customized Cognitive Behavior Therapy. Solution
Focused Therapy, Social Emotional Learning, Life Skills
Training, Brain-mapping, Conflict Resolution, Violence
Prevention, Gang Awareness, and Soft Skills
Development.

Number of sessions
- 6 sessions

Length of sessions
- 30 minutes per session

Administration model
- Small Group
-10n1session

Student Group
- 5 students from previous group
- 10 students from no cohort

Proposed Dates
- July 7th, July 14th, July 25th, August 4th

Proposed Times
- 10:00am - 11:00am or 10:15am - 10:45am



MAKING THE TRANSITION, INC.
GIVING INNER-CITY
YOUTH & YOUNG ADULTS

THE CHANCES THEY NEVER HAD
BUT ALWAYS DESERVED

PROGRAM SUMMARY

MEMORANDUM OF UNDERSTANDING
Between Making the Transition, Inc. and Township of Union School District

This document serves as an understanding between Township of Union School District and Making the Transition, Inc.

This program includes multiple components, and is designed to deliver vital transformative material to every student in
a meaningful way:

- We will hold multiple small group and 1 on 1 Behavior Modification and Life Enrichment sessions with students, on
agreed upon dates

- We will offer access to our customized Behavior Modification Programming
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PROGRAM DELIVERABLES

MAKING THE TRANSITION, INC WILL:

- Keith Strickland will provide 6 Behavior Modification and Life Enrichment sessions during the 2023 summer school
programming for Township of Union School District

- Each behavior modification session will be 30 minute small group and 1 on 1 sessions

- Students will be selected by school administration

- Making The Transition, Inc. will offer access to Making the Transition University; a digital youth Behavior

Modification and Life Enrichment Educationhal Platform

Program Cost: $750 per Session

Total Cost: $3,000.00

Payments made payable to Making the Transition, Inc.
P. O. BOX 57031, Atlanta GA 30343
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