


Board Meeting
Superintendent’s Report

April 30, 2026

The mission of the Township of Union Public Schools (TUPS) is to 
empower and inspire Every Student, Every Day.



Enrollment (Including Out of District Students)

              2024 - 2025 Enrollment (June 30th):  7,966 
  2025 - 2026 Enrollment (October 15th): 7,671 
              2025 - 2026 Enrollment (November 15th): 7,688 

2025 - 2026 Enrollment (December 15th): 7,711
2025 - 2026 Enrollment (January 15th): 7,739
2025 - 2026 Enrollment (February 15th): 7,760
2025 - 2026 Enrollment (March 15th): 7770
2025 - 2026 Enrollment (April 30th): 7769

TUPS Talking Points 



Wrestling State Qualifiers 
Ariel Azeredo 144 lbs (38-6) 

County Champion
2nd Place Districts

1st Place Regions (First one in 10 years)
State Qualifier 

Nicholas Bertolotti 190 lbs (34-9)
2nd Place County
2nd Place District
2nd Place Region

State Qualifier

Olbreight Ingram Heavyweight (33-12)
District Champion
3rd Place Region

State Qualifier



Dino Debellonia 
Union County Coach of the Year

District Coach of the Year
Region Coach of the Year

NJ.com Coach of the Year for Union County 

Honoring our Coaches

Erick Loften-Harris 
    Union County Coach of the Year

      Coaches Association 

http://nj.com
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- I’m a current senior at UHS, ranked 9/599 
out of our graduating class

- I’m in extracurriculars like Key Club, 
Marching Band, NHS, NFHS, Debate Club, 
Red Cross Club, Roots: Black Excellence, 
Stage Crew, Robotics, Jazz Band, 
Yearbook, Peer Ambassadors, & STEM 
Pathways

- I plan on majoring in chemical engineering 
- I live with my mom, my older sister, and 

my cat, Stevie
- Fun Fact: I love to roller skate

A Brief Introduction 



Key Club - Overview  
● Key Club focuses on volunteering around the 

community, inside and outside of school
○ Food Distributions (Golden Lodge), Garden 

Party, Kean Events 
● Fundraising for our club includes:

○ Year-round candy selling in school
○ Holiday Festive Event
○ Friendship Bracelet Events 

● To keep engagement with our 168 members we:
○ Include events around the school to 

introduce Key Club
○ Stay engaged around town in different 

areas
○ Promote members for each month



Key Club - DECON Success
Decon (The District Educational Conference) is a yearly celebration of community service that has been hosted since the beginning of NJ Key Club in 1947. At 

this celebration, Key Clubs are awarded for the service they have done for their community

Club Awards
● 1st Place T-Shirt Contest
● 1st Place District Service Project
● 1st Place Spirit Stick
● 2nd Place Club Website
● 2nd Place Club Video
● 3rd Place Non-Digital Poster
● 3rd Place Platinum Single Service (members) 
● 3rd Place Major Emphasis 

Individual Awards & Distinguishment 
● Charter Champion: Kauri Townes
● Distinguished Officers

○ President Lauren Co
○ Vice President Hannah Hipilito 
○ Treasurer Talia Johnson
○ Webmaster Sophia Inahuzo 
○ Editor Eli Abaya
○ Secretary Hadassah Trindade

● Golden Member Award: Sophia Inahuzo
● Distinguished Lieutenant Governor: Bea Ascalon
● Scholarship Winners: Hannah Hipolito & Bea Ascalon 



The Unified Flag Football team 
currently has 2 wins and 1 loss 

in their first ever season. 

Below is their next home 
game. Come out and support 

them.

5/7  Home vs Watchung Hills   
4pm 

@UHS Memorial Field

UNIFIED FLAG FOOTBALL
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43rd Annual Law Enforcement Torch Run 
June 5th

Our athletes will be running the Torch Run with 
our local Law Enforcement from the Union 

Police Department to the Millburn/Union Line in 
support of the Special Olympics



UHS FLAG FOOTBALL
Played at the Jets facility in Florham Park 

and beat Linden 12-6
Amiyah Louis Julis was awarded the 

Gatorade player of the game with a pick 6 and won 
$1000 for our flag football team!



Softball 

Ali Silvestre 
earned her 

100th hit and 
Senior Day is 

tomorrow 
May 1st



Thank you 
Kauri Townes
Class of 2026



TUPS was proud to welcome New Jersey 
Commissioner of Education, Dr. Lily Laux!
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UHS Concert Band, Marching Band, 
Swing Choir & Dance Team

Competed in the Worldstrides Heritage Music Festival in Boston, MA

Jaxxon Golden 
Was selected by the competition judges to 
audition for a spot to perform at Carnegie 

Hall with a performance ensemble. 

We can’t wait to see 
what you do 
NEXT YEAR!



For more information on what is going on Around the U check 
out our social media and our It’s All About U Newsletter 

AROUND THE U 

https://app.smore.com/n/5u9kr


Autism Awareness Around the U

Ms. Savarese’s class brought a beautiful message of 
inclusion and acceptance to life at Connecticut Farms! 

After reading All My Stripes: A Story for Children with 
Autism by Danielle Royer and Shaina Rudolph, students 
explored the story of a zebra who learns to embrace all of 
his “stripes” including autism as part of what makes him 
unique and special.

Inspired by the story, students brainstormed powerful words 
that promote diversity and autism acceptance. Each student 
then selected a meaningful word and wrote it on a flower, 
creating a vibrant display that spreads awareness, kindness, 
and understanding throughout the school. 

A wonderful reminder that every “stripe” matters and that 
our differences make us stronger together.  



Our Livingston Leaders had the 
opportunity to spend time working 
alongside our Autism classes and 

it was truly a meaningful 
experience for everyone involved.

From building connections to 
sharing smiles, these moments 
reflect what makes our school 
community so special. We are 

proud of our students for leading 
with kindness, understanding, 

and inclusion.

Autism Awareness Around the U



Jacklyn Cassandra Named to 
Top 20 Finalist for 

National Elks Scholarship
One essay asked applicants to define community. Cassandra reflected on 
her experience with the Union High School Performing Arts Center stage 

crew, sharing how it shaped her understanding of teamwork and 
leadership.

“Working behind the scenes taught me that every role matters and that 
strong communities are built through support and shared goals,” she said.

She was the only student from New Jersey to earn this scholarship, a point 
of pride for the organization.

The award will have a major impact—combined with other aid, Cassandra 
will now attend Harvard University tuition-free.



TUPS Attendance Initiative  
Update for March 2026 District Average K-12th 94.224



Harassment, Intimidation, & Bullying (HIB)

Incidents to Report

Period April 15th - April 30th

Met the Criteria – 5
HCES - 1 KMS -1 UHS - 3 

Unfounded  - 1
UHS -1 

Inconclusive  - 5
LES - 1 UHS - 3 BMS - 1



Harassment, Intimidation, & Bullying (HIB)

Incidents to Affirm

Period March 25th - April 14th

Met the Criteria - 3
UHS - 3 

Unfounded  - 1
UHS - 1 

Inconclusive - 3
UHS - 2  BMS - 1



Union County District Highlights 

Click on the image above for 
the full newsletter

https://drive.google.com/file/d/1KK38g665J0Af2zCu-e3ETXedLbbdBCM6/view?usp=sharing
https://drive.google.com/file/d/1KK38g665J0Af2zCu-e3ETXedLbbdBCM6/view?usp=sharing


TUPS 2026 Hall of Fame Inductees - May 7th
Christine A. Amalfe
David Arminio
Michael T. Bono
Nija Charles
Douglas DeLuca
Elizabeth Duffy
Grace Durling
Steven Edwards
Samuel Fortunato

Glenn A. Grant
Dr. Theodore Jakubowski
Dr. Michael Lodato
Ronald Manzella
Donald Ralph Marangi
Andrew Meltzoff
Linda Simensky
Dr. Amy Simon
Lawrence Edward Roberts



The No Surprise Act



The No Surprise Act (NSA)

• The “No Surprises Act” (NSA) was enacted on Dec. 27, 2020, as part 
of the Consolidated Appropriations Act, 2021 (CAA), to increase 
health care transparency and protect consumers from surprise 
medical bills. 

Effective for plan years 
beginning on or after Jan. 1, 2022, the NSA provides federal 
protections against surprise medical billing by limiting out-of-network 
cost sharing and prohibiting “balance billing” in many of the 
circumstances in which surprise medical bills arose most frequently



Overview 

• Patient Protection from Surprise Bills

• The Act protects patients from unexpected out-of-network medical bills by limiting their 
costs to normal in-network charges.

• Shifted Financial Responsibility

• Financial disputes now occur between health plans and providers, relieving patients but 
exposing employers to payment disagreements.

• Scope and Impact of the Act

• The law covers emergency, certain non-emergency, and air ambulance services but does 
not fix prices, adding uncertainty.

• Employer Challenges

• Employers face increased financial unpredictability and administrative complexity due to 
new payment dispute processes.



Scenarios 

• Emergency Services Coverage

• NSA applies to emergency services regardless of network status, including ER visits and surgeries.

• Non-Emergency Out-of-Network Providers

• NSA covers non-emergency care at in-network facilities when providers like anesthesiologists are 
out-of-network.

• Air Ambulance Services

• Air ambulance transports are included due to historically high surprise billing in these situations.

• Financial Impact on School Districts

• Claims may start as ordinary expenses but can become costly due to arbitration, impacting budgets.



The Qualifying Payment Amount (QPA)

• Definition and Purpose
• QPA sets the benchmark payment amount based on typical in-network rates for 

services in a geographic area.
• Calculation Methodology
• QPA is calculated using median contracted rates from a base year, adjusted for 

inflation to ensure fairness.
• Controversies and Challenges
• Providers often dispute QPA’s accuracy, arguing it undervalues specialized and 

hospital-based services in arbitration.
• Role in Dispute Resolution
• QPA serves as a starting point in payment disputes, not a cap, leading to possible 

higher negotiated amounts.



Provider Negotiations Window and IDR Process

• 30-Day Negotiation Period

• The No Surprises Act mandates a 30-day open negotiation period for payment disputes before 
arbitration can begin.

• Independent Dispute Resolution (IDR)

• If negotiations fail, the IDR process allows binding arbitration where an arbitrator chooses one 
payment offer without compromise.

• Service-by-Service Arbitration

• Arbitrations occur on a service-by-service basis, potentially generating multiple disputes from a 
single patient encounter.

• Cost and Administrative Impact

• The IDR process creates cost uncertainty and administrative burdens for employer groups due to 
potential claim reprocessing.



Arbitration Outcomes, Fees and Claim 
Volatility 
• Provider Wins and Higher Payments

• Providers often prevail 88% in disputes securing payments above original QPA amounts 
influenced by multiple factors favoring reimbursement.

• Arbitration Fees and Costs

• IDR process incurs administrative and arbitration fees borne by the losing party, increasing total 
claim costs.

• Claim Volatility and Financial Impact

• Delayed settlements and added fees cause claim volatility, disrupting financial projections and 
requiring Board oversight.

• Strategic Risk Management

• Understanding arbitration dynamics is critical for risk discussions, setting expectations, and 

evaluating stop-loss coverage.



IMPACT 

• 2024-2025 Union BOE had $551,000 in NSA claims.

• 2025-2026 Union BOE YTD has $2.9 million in NSA claims.

• No way to budget for these “Surprise” claims 

• No way of knowing how many are in existence. 

• Going Forward

• Contracted Out of Network Repricing vendor The Phia Group effective July 1, 2026 will handle 
negotiating a lower payment on NSA claims. 

• The Phia Group going forward will work to have prearranged agreements with out of network 
providers to avoid NSA claim billing. 



THANK YOU!



TUPS FINAL
FY27 
PROPOSED 
BUDGET

Dr. Gerry Benaquista, Superintendent
Mrs. Yolanda Koon, School Business Administrator
April 30, 2026





1%





HOW DID WE GET HERE?

5,000,000



ACTION ITEMS RECOMMENDED

TUPS will transition to K-5 in all 
Elementary Schools including Jefferson 
Elementary School 

TUPS will repurpose Franklin Elementary 
School to the TUPS Pre-K Center

Transportation - Anticipating Savings

Re-Evaluate Central Office Registration

Re-Negotiate\Refinance(Leases)

Increase in class size 

Reduction in staff

Evaluation TUPS Programs

Re-Evaluate Technology Software

Evaluate shared service (related services)

Evaluate after school sport 
programs/activities

Update our TUPS boundaries lines
 





THANK 




