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Public

Page 2Confidential Property of 
Schneider Electric |

Reduce Energy & 
Operational Costs

Improve Indoor Air 
Quality (IAQ) & Comfort

Fund Major Capital 
Needs

Significant savings & 
incentives

Positive economic impact

Better temperature 
control 

Additional air conditioning 
in select areas 

Updated lighting systems 

$15 M in capital 
improvements

HVAC

Roofing

+ More

Project Goals

Budget Neutral Project: 
Zero taxpayer impact
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2018     Local Government Energy Audit 

July 2019    RFP for an Energy Services Company (ESCO) 

2019 - 2020   Project Development and Approvals

Oct 2020 – Feb 2021  Financing & Construction Contracts

2021 – 2022   Construction   

June 2023 – June 2024 Measurement & Verification period (year 1)

Timeline
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Solar PV at all 10 schools
Property of Schneider Electric 
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New Ceilings: Burnet & 
Battle Hill

Before       After
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High School: New Electrical Transformers
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High School: New Rooftop 
Units & HVAC
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Franklin: New Boilers

NewOld
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Hannah Caldwell: New Chiller

New Chiller 

Old Chiller
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Hannah Caldwell: 
New Cooling Tower New

Old
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Roofing Upgrades

Over 400,000 square feet 

Across 6 schools
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Projected vs. Actual Solar Production (kWh)
Overall: 101% of expected
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Electric from Grid (57% of kwh)

Grid rate:  $0.093047 / kWh
(varies, rate shown for Feb 2024 only)

PPA Rate: $0.01776 / kWh
(1.5% escalator for 15 years)

Electric from Solar (43% of kwh)
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Example Solar Savings 
February 2024, Union High School 



Public

Page 14Confidential Property of 
Schneider Electric |

Context:

• 6 months into 12-month measurement & verification period

• Not all meters are being tracked/normalized (HS, Burnet, and Hannah Caldwell focus) 

• Some adjustments due to hours of operation

• Always on the lookout for opportunities for improvement regarding energy savings

Bottom line: 

• Currently savings appear to be right on target

• Full 1-year savings report expected in the fall

Measurement & Verification: Total Energy Usage
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Questions?
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