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Cctober 16, 2012

Mr. Thomas Wiggins
Supervisor Bldgs. & Grounds
Unicon Twp. Board of Education
2369 Morris Avenue :
Urion, NJ Q7083

Proposal No. P2012105
Franklin ES Intercorm, Clock and PA/Sound System Upgrades

15C0 Lindy Terrance
Union, NJ

Dear Tor:

it was a pleasure meeting with you to discuss the proposed Franklin ES [ntercom, Clock and PA/Sound Systemn
Upgrades located at 1500 Lindy Terrance, Union, NJ.

The scope of architectural services we will provide is divided into various phases. Please refer to the enclosed
"Estimated Fee Schedule" and "Project Program Description” to obtain a breakdown of these services and their
associated fees.

The firm shall be compensated for architectural services being rendered at monthly intervals. Services and fees
listed in the Estimated Fee Schedule have been incorporated into "AlA Document 8141, twa copies of which are
enclosed for your review. |f this contract agreement meets with your approval, please sign both copies and return
one copy for our records.

We look forward to providing the architectural services you require and will begin upon receipt of a signed
contract. If you have any questions piease do not hesitate fo contact this office. Thank you.

Sincerely, Signature
- Namea Pring Mr. Thomas Wiggins
Titta rymp Dir. of Maint. & Op.
Thormas R, Potter for Potter Architects Date g '

potter@pottcrarchitects.com  (908) 686-2547  Fax (908) 686-8430
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Project Program Description

Franklin ES Intercom, Clock and PA/Sound System Upgrades
1500 Lindy Terrance
Union, NJ

Proposal No. P2012106
October 18, 2012

i. SCOPE OF WORK AND BUDGET:

It is our understanding that the Union Board of Education intends to install an upgraded intercom/clock/pubiic
address system at the Franklin Elementary School, This projact will be a lump sum public bid. Budget range:
$50,000 to $100,000. Final determination of the scope of items to be included to be established within the above
budget range.

Our work will includs exarmination of the following items:

&, [rtercom System

b. Telephone Systermn nterface (if applicable)

c. Clock System Interface (new or interface of existing)

d. Public Address/Speaker Systems (halls and exterlor of building)

e. Sound systerns Interface (Limited assessment of Assembly areas such as Gym, Cafeteria, Auditorium)

Il. PROFESSIONAL SERVICES:

Cur firm wilt architectural services as follows:

1) Canduct mestings with Owner to provide full understanding of scope prior to preparation of bid documants;
condust necessary meetings with end users, vendors, authorities having jurisdiction, maintenance personnel, etc.
2) Prepare as-built drawings of the existing building suitable far preparation of - bid documents.

3) Prepare plans and specifications as required (o obtain preliminary approval, Obtain NJ Depariment of Ed
approval if required. Provide glectrical enginesting subconsultant as required.

4) Prepare pians and specifications as required for bids, permits, and construction. Plans and specifications will be
prepared in accordance with applicable local, state, and federal requirements,

5) Assist Owner in obtaining bids, contractor selection and assist in obtaining all necessary start-up documentation,
etc. We will provide & complete package and spacifications, including forms for Owner/Contractar contract, etc.

&) Provide construction abservation as necessitated by progress of the work, Interact with contractor and act as
Owner's liaison for all Owner/Contractor communications.

7) Review and process contractor's product submittals.

8) Review and process contractor's requests for payment.

9) Review and process any necessary change orders for owners' credits / additional work [ unforeseen conditions
encountered during construction,

10) Isgue Certificate of Substantial Completion and prepare project Punch List.

11) Verify completion of Punch List (Final Completion) and assist Owner in obtaining ali necessary bonds,
guarantees and close-out documentation.

12) Autharize final payment to Contractor.

N, ADDITIONAL INFORMATION
1) Project to include reuse of existing wiring where possible, new or existing clocks and master clock system (using

existing clasroom clock/speaker baffles), includes new central communication console tower (includes AM/FM,
CD), new wall and desktop classrooms intercom telephones, new administrative consoles, internal '811' setup and

potter@potterarchiteets.com  (908) 686-2547  Fax (M08) 686-8430
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links to the outside telephone lines. Includes evaluation and minor modifications to the corridor, cafetéria,
auditorium, gym, and exterior paging systems, if applicable.

2) Wark is to be bid as scon as possible and work completed over the Winter of 2012-2013.

3) Fees, services and conditions listed in this proposal shall be performed under our annual AlA B141 contract
which is on file at the Union Board of Education offices,

4} Qur project contact is Mr. Thomas Wiggins, Director of Buildings and Grounds.

5) Hazmat investigation is to be conducted and handlad by UBOE under separate contract.
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Estimated Fee Schedule
Franklin ES Intercom, Glock and PA/Sound System Upgrades
1500 Lindy Terrance
Unian, NJ

Proposal No. P20H2105
October 16, 2012

Predasign Services 10.00% $1,380.00
Document existing building conditions; Development of existing plans; Courdination of Owner supplied
data: Development of project and building program; roject development scheduling; Assist in setting up NJ
State Dept of Ed processing.

Preliminary Design 20.00% $2,760.00
Preliminary floor plan design{s) and specficiationg, Obtain NJ Dept of Ed approval.

Construction Documents 25.00% $4,830.00
Final flocr plans; Construction details & notes. Project Manual - bid documents & specifications; Signed &
Sealed documents for permit filing.

Bidding or Negotiations 10.00% $1,380.00
Assist the Owner in establishing a list of bidders; Provide copies of construction docs for contractor
bidding; Contractor bidding and distribution of addenda; Review and evaluation of bids received; Analysis
of alternates and/or substitutions.

Construction Administration 25.00% $3,450.00
Project construction schedule monitoring; Review of submittats, substitutions, shop drawings, etc.; Review
of change orders, cerificates of payment, etc.; Creation of punch fist at subsiantial completion; Review of
final close-out documents,

Estimated Professional Services Total 100.00%  $13,800.00

The compensation schedule establishes a maximum fixed fee for @ach phase of the project. Compensation
for services shall not exceed the stipulated sum unless agreed upon in advance by both parties (see
schedule for breakdown).

Stipulaled fess shall be valid for not more theam 90 Says om the date noted ualess an egreement is reached.

pottcr@potterarchitects.com  (908) 686-2547  Fax (908) 686-8430




11/11/2812 208:38 19886868438 POTTER PAGE 85

Attachments

Franklin ES Intercom, Clock and PA/Sound System Upgrades
1500 Lindy Terrance
Union, NJ

Propowal No. P2012105
Cetober 16, 2012

A. DESCRIPTION OF BASIC SERVICES (SEE ESTIMATED FEE SCHEDULE)
1. Predesign Services Phase:

This phase includes documentation of existing building plans and elsvations; coordination of Qwner supplied data
and confirmation/ davelopment of project and huilding pragram.

The Architect or one of his representatives will conduct the initial meeting at the location of the proposed
congtruction with the Owner, and will then perform a foliow-.up visit to measurs and photograph for preparation of
"as-built" drawings (pre-construction).

2. Preliminary Design Phase:

‘This phase includes preliminary drawings which wilt inciude proposad floar plan and exterior elevations.

The proposal includes two opporturities for Qwner to review and approve drawings prior to final construction

drawings. This review process is normally sufficient. Any further preliminary design work or changes to final
drawings requested by Owner will be bilied out at our hourly rates.

When Potter Architects (PA) is ready to prepare your final consiruetion documents with vout final changes, we will
require your accaptance in writing to proceed with your final canstruction documents.

3. Construction Documents Phase

Building fioor plans; Construction details & notes; Electrical Engineeting; Project Manual - Bld documents &
specifications; Signed & Sealed documents for permit filing; Submission of plans for building permit.

This phase includes the following drawings:
Proposed:
Fleor Plans
Schematic Architectural Plot Plan
Genera! Building Specifications
Details as required for permits and construction
Electrical Design & Engineering drawings & required

This phase includes Eight (8) complete sets of final drawings. Additional plans for construction of building,
revisions, atc, will be billed at $5.00 per sheet.

All items gs noted above will be shown on Architectural Plans as required for permits and construction.

Changes required by the lecal construction department for the purpose of issuing construction permits will be the
Architect's responsibility.

4. Biading Phase

Assigt the Owner In establishing a list of bidders; Provide copies of construction documents for contractor bidding,
Contractor bidding and distribution of addenda; Review and evaluation of bids received; Analysis of alternates
and/or substitutions.

5, Construction Administration Phage:!
Attachment Page A 1
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Project construction schedule monitoring; Review of submittals, substitutions, shop drawings, etc.; Review of
change orders, certificates of payment; Creation of punch fist at Substantial Completion; Periodic review of punch
iist progress; Review of final close-out documents,

B. ADDITIONAL SERVICES

THE FOLLOWING SERVICES ARE NOT BEING PROVIDED IN THIS AGREEMENT and shall be considered
Additional Services and compensated for as provided in applicable subparagraphs of this contract agreement:

Interior Design - Detalled finishes & materials for walls, ceilings, floors, trim, fixtures, furniture, etc.
Model or professional rendering of proposed project design.

Site / Civil engineering and/or landscaps design/consultations.

Soil / Hydrogeotogical / Geotechnical engineering, tests, reports, etc,

Changss to design that are reguested by the Owner after completion of Preliminary Design Phase,
On site representation visits in excess of (10) visits.

Printing beyond allowance of (8) sets of plans and specifications.

Travel expense beyond allowance of (100) miles.

Postage/delivery expenses beyond allowance of ($100)

Schematic designs bevond basic services allowance of two (2) schemes.

Construction managemsnt,

Preparation of as-built drawings {post-construction).

Coordination of separate contractors.

Testing services.

Special inspactions for materials and work as may be requirgd by codes and/or municipal code enforcement,
Legal review of bid decuments and legal, accounting, and insurance counhssling services,

C. HOURLY RATE BCHEDULE

Refer to attached Hourly Rates Schedule
D. ADDITIONAL INFORMATION
GENERAL CONDITIONS OF SERVICES

SCOPE OF SERVICES - The services 1o be provided by Potter Architects, L.L.C. (PA) have been set forth in the
Proposal / Proiect Program Description and shall remain vailid for a period of 80 days from the date of the
Proposal, after which PA may elect to withdraw of renegotiate this Proposal. All services not specifically identified
are exciuded from PA's scope and will only be performed in accordance with a written amendment to the Proposal
outlining the exact sarvices and the associated fees. Once sighed, the rates and fees quoted in this proposal will
be valid for 180 days from the date of acceptance. Terrns and fees are subject to modification beyond that time
frame.

COMPLETION OF SERVICES - Ths architectural services contained within this proposal shall be deemed
“complete® upon the occurrence of the fallowing milestone: Upon delivery of Certificate of Substantial Completion
and Punch List.

Please note that any extension of services beyond above milestone shall be desmed "Additional Services” and
billed in accordance with Contract.

EXECUTION OF CONTRACT - The individuals executing this Contract (signator), if acting on behalf of
pactnership, corporation, funding agency or public entity represant that they have the authority to do so, and to
bind the entity to this Agreement. The signator will also be responsible for payment and for authorizing additonai
services, if applicable.

ASSIGNMENT - This Contract is not assighable except with the prior written consent of Potter Architects, L.L.C,,

10/16/2012 Attachment Page A2 Proposa} No.  P20121035
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and ro assignmert shail relieve the signatory of any obiigations under this Contract.

FEE - The total fee, when stated as a lump sum, shal! be based upon Scope of Services, and shall not be
exceeded without written approval of the Client. Where the fee arrangement is to be on an hourly basis, the rates
shall be those that pravail at the time services are rendered,

BILLINGS | PAYMENTS - Please note that payment is due upon completion of each phase of the work. Final
Construction Drawings will not be relessed until final payrmsnt is made. Invoices will be submitted monthly for
services and are due wheah rendered. A moenthly service charge of 1.5% of the unpaid balance will be added 10
PAST DUE accounts. In the event any portion or all of an account remains unpaid 15 days after billing, the client
shall pay cost of collection, including reasonable attorney fees. If collection agency is needed te collect unpaid
fees, client will be ragponsible for all collection agency fees plus interest, in addition to payment of unpaid invoices.
Use of instruments of service is cortingent upon payment for services in full,

SUSPENSION/TERMINATION OF SERVICES - Fatlure to meet the payment schedule outlined in this Agreement
rmay resulf in termination of project. Fees for projects terminated by Owner are {0 be based on the hourly rate for
al! time sxpended to point of termination.  tnvoices shall be considered PAST DUE if not paid within 30 days after
the invoice date and PA may, without waiving any claim or right against the Client, and without fiability whatsoever
to the Client, terminate the performance of service. PA reserves the fight to stop work unti! invoices that are more
than 30 days in arrears are paid in full. Client agrees that any delays, claims or losses associated with stopping of
work under these circumstances will not be the responsibility of PA. Architect has no duty to perform services or to
allow use of instruments of service on delinquent accounts. If services are suspended due to non-payment,
Architaet will restart services when account is restored to good standing.

PHASING - Phasing of the project and/or splitting the drawings into two or more phases or separate projects, for
any reason, requires additional resoutrces and effort. Therefore, if at any point the client requests samse, this will be
considered a change in scope and additional fees will apply in accordance with this agreement.

STANDARD OF CARE - Services performed by PA under this agreement will be conducted in a manner ¢onsgistent
with the level of care and skill ordinarily exercised by members of the profession currently practicing in ths same
locality under similar conditions. No other representation, expressad or implied, and no warrarty or guarantee or
fiduclary responsibility is included or intended in this agresment, or in any repodt, opinion, document or otherwise,
Uniess otherwise specified in this Proposal, the services performed by PA will nat includs an independent analysis
of work conducted, ar information provided, by independent laboratories or other independent contractors retained
by PA.

HIDDEN CONDITIONS - PA shali not be responsible for hidden conditions of the existing structure or site, Hidden
conditions are conditions which are not readily visible to the human eye.

ZONING INTERPRETATIONS - Please note that we will make every atternpt posalble to successfully interpret the
zoning regulations in order to properly daesign your proiect within the guidelings of your township zoning ordinances.
This may also include meeting with township officials to get interpretations of township Zoning regulations
pertaining to your specific project. If changes to the plans are réquired as a result of misinformation or inaccurate
information conveyed to PA by township zoning officiale during the preliminary phase of your project, and result in
any revisions to the finai construction documents after township submission, additional fees and charges may be
incurred by Client.

INFERRED CONDITIONS - Conditions may vary from those which are visibly observed at the locations of open
structure oF other such visibie conditions, PA will base interpretations, recommendations and design upon
conditions inferred from the conditions observed. Client recognizes that any future detemmination of conditions
different thap thogse which were encountered at the observable locations may sighificantly impact the interpretation,
recommendations and design pravided by PA. Any such variation of conditions should be brought to the prompt
attention of PA to assess the impact of the variations on the previously provided interpretations, recommendations
andg design. PA will take no responsibility for any interpratation or recommendation others may make. Fees for
additional analysis or investigation shall be paid by the Cliert, Failure of Client to agree to and pay for additional
analysis shall be deemed as substantial failure to perform in accordance with the terms of this Agreement.

10/16/2012 Attachment Page A 3 Proposal Ne.  P20312105
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STANDARDS AND CODES - If the work under the Contract is to be performed in accordance with, or where the
deliverables and instrumants of servige resulting from our work will be reviewed against codes, standards and
regulations, the edition or revision of said codes, standards and regulations in effect as of the date of this
Agreement will apply, Any revisions to documents or other additional work caused by the application of a more
recent code, standard or regulation shall be considered a Changed Condition under this Agreement. In addition,
any revisions or additional work required by regulatory agencies which are nof explicitly outlined in applicable
codes, standards or reguiations wili also be considered a Changed condition under this Agreement.

RIGHT QF ENTRY - The Client shall provide for right of entry for alt PA persenne! and equipment necessary to
perfarm the intended scope of services,

RIGTH TO ADVERTISE - The Architect shall have the right to furnish and display a temporary sigh &t the jobsite
during the construction time period; the Architect may utilize project drawings/phategraphs for promotional use,

UTILITIES - PA will take reasonable precautions to avoid damagde or injury 1o any vigible subsurface utilities or
struciures. PA shall not be held responsible for damage to any underground utility or structure which has hot been
properly marked cut by the respective owner of said utility or structure prior to the commencement of our work.
Owner is responsible to order all mark-outs. |f location of underground utilities is included under the Scope of
Services, These tocations will be based upon visible identification marks left by the respective utllity cormnpanies or
upon locations that can be visually identified from the ground surface. Unless other contractual agreements are
made, this Proposal dogs not include testing, opening or ertering manholes, inlets, trenches, or other utility access
ways for the purpose of measuring, identifying, or location said utiities,

GHANGED CONDITIONS - If PA discovers conditions or circumstances that it had not contemplated at the
commencerrant of this Agreement ("Changed Conditions™), PA will notify client in writing of the Changed
Corditions. Client and PA agree that they will then renegotiste in good faith the terms and conditions of this
Agreement. {f PA and Clisnt cannot agree upon amended terms and conditions within 30 days after notice, PA
may terminate this Agreement and be compensated as set forth in "Termination and Suspension”.

CERTIFICATIONS - Client agrees NOQT to require that PA execute any certification with regard to Services
performed or Work tested andfor observed undar this Agreement unless: 1) PA believes that )t has performed
sufficient Services to provide a sufficient basls to issue the certification; 2} PA beliaves that the Services
performed or Work tested andior observed meets the criteria of the centification; and 3) PA has reviewed and
approved in writing the axact form of such certification prior to exacution of this Agreement and has included
certification(s) in the Scope of Services. Any certification by PA is lirmited io an expression of professional opinion
based upon the Services performed by PA, and does not constitute a warranty or guaranty, either expressed or
implied. '

ENERGY EFFICIENT DESIGN - The Architect wili exercise reasonable efforts to design and specify products
and/or systems that achieve energy performanece expectations or LEED Certification expectations that are
expressly called forin this Contract, if any. The Architect does not, however, pravide assurances that those
performance or certification expectations will be met.

RISK ALLOCATION - Client agrees that PA's total liability to the Client, for any and all injuries, claims, losses,
expenses, damages or claim expenses arising out of this Agreement, from any cause or causes, shall not excesd
the total amount of PA's fee.

INDEMNIFICATION - The Client shall indemnify and hold harmless PA and all of its personnet from and against
any and ali ciaims, damages, losses and expenses (including reasonable attomey fees) atising out of of resulting
from the performance of PA, to the extent that any such claims, damage, loss or expense is caused in whole or in
part by the negigent act or omission, andfor strict liability of the Client, anyone directly or indirectly employed by
the Clisnt (except PA, or anyore for whose acts any of them may be liable).

NO SPECIAL OR CONSEQUENTIAL DAMAGES - Client and PA agree that PA shall not be liable to Client for any

special, indirect or consequential damages whatsoever, whether caused by PA's nagligencs, simors, omissions,
strict liability, breach of contract, breach of warranty or other cause or causes whatsoever.

10/16/2012 Altachment Page A4 Propusal No, P2012105
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OWNERSHIP OF DOCUMENTS - Glient may use the documents for the project or purposes contemplated by this
Agreement. Client may not reuse, reprint or electranically distribute the documents for any extension of the project
or other project without PA’s prior written consent. Any uhauthorized reuse or extension of PA's work is at Client's
sole risk and without Kability to PA, and Client will indemnify, defend, and hold PA harmiess from all claims or
damages arising from any unauthorized reuse or extension of PA's work,

TERMINATION AND SUSPENSICN - This Agresment may be terminated or suspended for convenience by either
party by thirty (30) days written notice, of in the event of substantial failure to perform in accordance with the terms
of the Agreement by the other party through no fault of the terminating party by ten (10) days written notica. If this
Agreement is terminated, it is agreed that PA shall be paid the total charges for labor and material performed to the
termination notice date, plus relmbursable charges,

ALTERNATIVE DISPUTES RESCLUTION (ADR) - All claims, disputes, and cther matters in controversy between
PA and Client arising out of or in any way related {o this Agreement will be submitted to mediation before and as a
candition precedent to other remedies provided by law. If a dispute at law arises related to the services provided
under this Agreement and that dispute requires litigation instead of ADR as provided above, then 1) Client assents
to personal jurisdiction in the state of PA's principal place of business; 2) The claim will be litigated and tried in
judicial jurisdiction of the court of the county where PA's principal place of business is located and Client waives the
tight to remove the action to any other county or judicial jurisdiction; and 3) If PA prevails, PA will be entitled to
recovery of alt reasonable costs incurred, including staff time, court costs, attormey's fees, and other claim related
axpenses.

SAFETY AND CONSTRUCTION SCHEDULE - PA is not responsible for the implementation, discharge, or
monitoring of construction safety standards or practices. These items are explicitty excluded from our Scope.

The Architect shall not have control over or charge of and shall not be responsible for construction means,
methods, technigues, sequences, or procedures, ot for safety precawutions and programs in connection with the
work, since these are solely the Contractor's responsibility CONSTRUCTING the project. The Architect shali not be
responsible for the Contractor's schedules or failure to carry out the Work in accordance with the Contract
Documents. This proposal is based upon the owner hiring a properly insured and NJ Licensed General Contractor
to construct the entire project, The Architect shall not have control over or charge of acts or omissions of the
General Contractor, Subcontractors, or their empioyees, or of any other person performing any portion of the work.

SITE VISITS / OBSERVATION - I the event PA is retained to provide site visits/observation, PA as a
representative of the Owner, shall visit the site at intervals appropriete to the stage of construction (limited to the
number of visits stated in the allowances), to become generally familiar with and to keap the Owner informed about
the progress and quality of the Work completed, to endeavor to guard the Owner against defects and deficiencies
in the Work, and to determine in general if the Work is being performed in a2 manner indicating that the Wark, when
fully completed, will be in accordance with the Cantract Documents, However, the Architect shall not be required to
inake exhaustive or continuous on-site inspections to check the guality or quantity of the Work,

SAMPLES AND TESTING - In the event PA is retained ta provide laboratory testing or analytic services, PA will
preserve such test materials or other sample as it deems necessary for the Project, but no langer than 45 days
after issuance of any documents that include the data obtained from these samples. Ciient will promptly pay and
be responsible for the removat and lawful disposal of all sampies, contaminated samples, cuttings, hazardaus
rmaterials, and other hazardous substances. Client will take custody of all testing portals and/or probes instailed
during any testing or investigation by PA. and will take any and all necessary steps for the proper maintenance,
repair or closure of such testing portals and/or probes at Client's expense.

DISCOVERY OF UNANTICIPATED POLLUTANT RISKS - Hazardous materiais or certaip types of hazardous
materials may exist at a site. The Architect and his consultants shall have no responsibility for the discovery,
presence, handling, removal, or disposal of, or exposure of persons to hazardous materials in any form at the
Project site, including but not limited to asbestos, asbestos products, PCB, fuel products and/or storage tanks, mold
or other toxic substances Unless PA's Scope of Services specifically includes Environmental Sarvices, PA will not
be responsible for the identification, delineation, evaluation, treatment or removal of any hazardous substance.
Should such substance be encountered and idenfified by others, PA will take action to protect the health and
welfare of their personnel, and will notify the Client for direction. The conditions of this section are superseded to

10/16/2012 Aftachment Page A 5 Propesal No. P2012103
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the extent that the Scope of Services specifically inciudes the identificaiion, delineation, evaluation and treatment
of hazardous materials,

BIOLOGICAL POLLUTANTS - PA's Scope of Work does not include the investigation or detection of the presence
of any hiological poitutants in or around any structure, Client agrees that PA will have no liability for any claim
regarding bodily injury or propetty damage alleged to arise from of be caused by the presence of or exposurs to
any biological pollutants in or around any structure. In addition, Client will defend, indemnify, and hold harmiass
PA from any third party claim for damages allegad to arise from or be caused by the presence of or exposure o
any biological poilutants in or around any structure, The term "biological pollutants” inciudes, but is not limited to,
molds, fungi, spores, bacteria, and vivuses, and the byproducts of any such biological organisms. Unless FA's
Scope of Services specifically inciudes Environmental Services, PA will not be responsible for the identification,
delineation, evaluation, treatment or removal of any hazardaus substance.

ENTIRE AGREEMENT - This Proposal / Project Program Description / Fee Schedule / Hourly Rates / General
Conditions constitute the entire Agreement between Client and PA.

BUSINESS HOURS - Regular business hours of Potter Architects are Monday through Friday, 7:30a to 4:30p.
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